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ASSOCIATION OF APARTMENT OWNERS OF
KA] MAKANI BEACH VILLAS
BOARD OF DIRECTORS MEETING

Thursday, June 2, 2016

DIRECTORS PRESENT: Rod Kessler, President Ken Travers, Secretary; Ken oolln Treasurer,
Donald Chaikin, Director {via teleconference).

DIRECTORS ABSENT: Alex Cuevas, Director.

OTHERS PRESENT: Penny Munroe, Management Executl ; Ryan

Tefft, Site Manager.

OWNERS PRESENT: Bob Harris, 42-202; Marilyn Doo 2. lihan and Laurie
Calder, 42-103; Gordon Balcjwin, 40-202; ilvia Francis, 12-201.

CALL TO ORDER:
President Kessler called the meeting to order at 2:00.p:

MEETING NOTICE

o all Directors on May 27, 2016.

TREASURER’S REPORT:
The financials for the perior

An

srwork to ensure that MECO will allow solar for the common area.
tor exterlor pamtlng with a subm|SS|on deadline of June 15",

C ED pooI lights on the North side of property are burnt out; obtalnlng guotes for repair.
Additiopally, Mr. Tefft will research this issue with MECO.
Recewéﬂ estimates to switch out the locks with an electrical lock.
Parking lot lights have arrived on Maui; scheduled to commence installation next Tuesday.
¢ Clean up underneath stairwells has commenced and is in process.

OLD BUSINESS:

Painting Quotes
Mr. Tefft has requested contractors to submit quotes by June 15, 2016.




Association of Apartment Owners of
Kai Makani Beach Villas

Board of Directors Meeting

June 2, 2016

Page 2 of 4

Defibrillator

Mr. Doolin shared his research findings as to how a defibrillator has been handled at neighboring
properties. The Board agreed to conduct further research and to place this item on the agenda of the
next meeting.

Parking Lot Lights Project
As discussed in the Site Manager's Report.

2014-2015 Electrical Reimbursements
Ms. Munroe reported that the checks will be issued shortly. Thi
agenda.

Additionally, the Board agreed to determine a permanent solutlen to this issue. Mr. Tefft will further
rd’s rev Mr. Doolin will

Maintenance Project Schedule
Mr. Tefft provided a first draft schedule for revi

s.with -the addition regarding the upstairs unit
tion as presented and emailed on April 28": and to
avers/Doolin)

Motion:

of ‘a";tle Mr. Chaikin stated his belief that for Board of Directors with less than
seven (7)1 @Board President is allowed to make a motion and vote (even when not a tie);
and that an affirmative vote of three (3) members is required to pass a motion. Ms. Munroe was
requested nvestigate this matter and upon further research, it was determined that the Board

President méy(??make a motion and vote (even when not a tie).

President Kessler expressed his support of the motion to revise the House Rules regarding the
upstairs unit hard flooring installation.

Grounds Maintenance
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Mr. Tefft continues to work with KK Services. Improvements have been made and positive comments
received.

Gutters and Bird Blocks
Mr. Tefft reported that this project is ongoing. This item will be refiected in the Manager’s Report.

Double Deeded Storage Units e
Mr. Travers reported that the four (4) affected owners were informed. Onef 1)°c
to the present location; and ocne (1) owner requested a change and has n
with the individual who is currently using his deeded spot. Such chan
spreadsheet.

Declaration Amendment re: Kayak Racks

Motion: To authorize the construction of k};vak ) common area
behind the lower shed as_a non- -material chy nge.-of common space.
(Doolin/Travers) ‘

Motion CARRIED

Triple S Window/Frame Replacem :
Ms. Munroe stated that the cor ‘:@};ty £ | responsive. Mr. Tefft will follow up with the

contractor in order to obtai

NEW BUSINESS:

Gate Lock PrODQS,;

The mee’un as recessed to Executive Session at 4:04 p.m. to discuss legal matters.
Regular session was resumed at 4:20 p.m.

DATE OF NEXT MEETING:
The next Board of Directors Meeting is scheduled for August 11, 2016.

ADJOURNMENT:
There being no further business to come before the Board, the meeting was adjourned at 4:20 p.m.
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Respectfully submitted,
Enza Froio

Aloha Office Services
Transcriptionist®

*These minutes were transcribed from audio recording as the Transcriptionist was' ot_f present at the

meeting.




